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TRAINING PROGRAMS FOR NEW RESEARCHERS AT TEVA GENERIC R&D
Ariel Horovitz, M.B.A.
Teva Pharmaceuticals

Operations Division

Training Department 

The meeting between a new employee and an organization is not an easy one. 

In general, new employees who are beginning a new job in a new organization come to it with a lot of expectations and many concerns about their extent of success in their new job: their social adaptation to the new team, the way they are going to learn the professional aspects of the new job and the period of time they will become self-sufficient. On the other hand, the organization invests time and budgets in personnel selection processes in order to recruit the right worker to the right position. Therefore, the organization must develop a special infrastructure in new employee's absorption in order to assure that the new employee's needs are satisfied from personal and professional's aspects.

In Teva's Generic R&D, the training department together with managers from different areas developed a training program for new analytical researchers whose main goal is to train them into two principal fields: professional and organizational. The professional field refers to those aspects that are relevant to the day-to-day work and will facilitate the new analytical researcher to perform his or her job in a right way (e.g., course on HPLC, development of e-learning materials on analytical issues, personal coaching and so on). The organizational field refers to those aspects related to characteristics of the pharmaceutical industry like GMP, SOP as well as the understanding of the process of medicines development and medicines manufacturing.  In this area we include also aspects of code of conduct, social adaptation and the acquaintance with the organization culture. 

This presentation will focus on the different training tools that we implemented at Teva's Generic R&D, the results of this training programs and the future challenges before us, all of this, in order to assure that the new analytical researcher will perform his or her job in a high standard within an acceptable period of time.
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